Varley 2025
Art Gallery Annual
of Markham Report




Photography credit unless
otherwise noted: Louis Li Photography

Table of
Contents

1
About the

Varley Art Gallery

of Markham

3

2025 by
the Numbers

5

Message from
the Director

8

2025 Exhibitions
Overview

11

2025 Winter
Exhibitions

15

2025 Summer
Exhibitions

19

2025 Fall
Exhibitions

22

Awards and
Recognition

25

Acquisition
Highlights

29

Public
Programs

35

Public
Events

37

Sleiglele]
Programs

41

Volunteer
Contributions

45

Rental
Services

47

Facilities
Upgrades

51

Varley-McKay
Art Foundation
of Markham

S7

Donors,
Sponsors, and
Supporters

58

Financial
Overview



About the
Varley Art Gallery of Markham

Vision
The Varley Art Gallery of Markham is a vital cultural hub for artists and

diverse communities. A municipal gallery, we create meaningful
conversations about Canadian art and society.

MISSelg

We inspire local and regional audiences to engage with art through
outstanding exhibitions and rich public and educational programs relevant
to the communities we serve. We support artists from York region and seek
to broaden access to the arts for diverse artists and cultural groups. We
also share and celebrate the life and work of F.H. Varley, a founding
member of the Group of Seven.

The Varley Art Gallery is situated on the traditional territories of Indigenous
peoples including the Haudenosaunee and Anishnaabe. We are committed
to reconciliation, partnership and enhanced understanding.

Current Strategic Priorities

Meet:

The Gallery is an accessible hub that builds community by attracting all
Markham and York Region residents to meet each other, to celebrate their
milestone events and to engage with art, artists and current ideas.

Exchange:
The Gallery is a site for the free exchange of ideas through art, exhibitions
and related programming.

Discover:
We offer inclusive, arts-based discovery and learning opportunities to all
members of the community.

Invest:

We engage in the stewardship of Varley staff and volunteers, grow their
professional development, and work towards stability and responsible
management.

2025 Gallery Staff

Niamh O’Laoghaire, Director
John Abrams, Facilities Doriana Cabeceiras,

Rachel D’Oliveira Fell, Programs Rentals/Visitor Services
Ryan Taylor, Cultural Programs Assistant Jessica Li, Communications

Anik Glaude, Curator

2025 Varley-McKay Art Foundation Staff

Francesca Dauphinais, Development

2025 Varley-McKay Art Foundation
Board of Directors

Jim Schmidt (Board Chair), Craig McOuat (Vice-Chair), Amin Giga
(Treasurer), Reid McAlpine (Ward 3 Councillor), Connie Leclair (Governance
Chair), Paul Cicchini, Josy Jamieson, Nik Mracic, Sophia Sun, Arpita Surana

Contact Information

216 Main Street Unionville, Markham, ON L3R 2H1
905.477.7000 extension 3261
varley@markham.ca

0OOQO VarleyArtGallery

VarleyArtGallery.ca
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2025 by the Numbers

A snapshot of our reach, impact, and engagement over the year:

67,000

Annual gallery
visitors

13,050+

Events and
programs
participants

212

Rental
days

9.280

Newsletter
readership

8

Exhibitions
presented

60+

School
group visits

146

Volunteers
engaged

11,036

Combined
social media
followers*

175+

Exhibition programs,
public programs, and
public events offered

2,450+

Studentsin
school programs

4,213

Volunteer
hours contributed

444,628

Total impressions
across social media
platforms

“Numbers may be affected by the 2025 Main Street Unionville Restoration Project
*Facebook, Instagram, LinkedIn, and X
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Message from the Director

The year 2025 was one of exciting change and
transformation for the Varley Art Gallery of Markham.
First came the City’s Main Street Unionville Restoration
Project, officially launched by Mayor Frank Scarpittiin
the Varley courtyard on April 14, 2025. The following
months saw a range of wonderful improvements, vital,
if hidden, infrastructure, along with beautification of the
streetscape, and all in keeping with the aesthetic of
this important heritage and tourism district. While the construction presented
numerous challenges, the Varley and the McKay Art Centre remained fully
accessible, and all exhibitions, programs, and events continued as planned.

2025 also saw a lot of transition within the City of Markham. The Department of
Economic Growth, Culture and Entrepreneurship, where the Varley is located,
acquired a new Director, Vinay Sharda. Organizationally, we moved from the
Development Services Commission into the Office of the CAO. All Varley staff
had the opportunity to participate in a City-wide Transformation Project to
support the City’s goal of delivering Excellent Service by Excellent People.

Through all of these changes, the Varley adhered to its core mandates. We
mounted eight outstanding exhibitions with a range of programming, including
exhibition launches, artist and curator talks, workshops, and Lunch and Learns.
We also offered free cultural activities during festivals throughout the year. In
addition, we delivered a variety of registered programs, including camps and art
classes and workshops for all ages, while maintaining strong partnerships with
organizations such as the Unionville BIA, the Markham Group of Artists, the
Markham Jazz Festival, and Platform for Youth Creativity.

2025 was also a year of remarkable recognition. In October, Lost and Found, a
public art project by Holly Ward and Kevin Schmidt, co-presented by Markham
Public Art and the Varley, received the Creative City Impact Award in Public
Art: Sustainability, announced at the Annual Creative City Conference. In
December, our 2024 Summer Exhibition, To go boldly, received an Exhibition
Of The Year award at the 48th Annual GOG Awards Ceremony.

A further confirmation that 2025 was a stellar year came with the final tally of
our visitors. Once again, we reached a new attendance level of 67,000,
beating the previous high set in 2024. Since opening in 1997, the Varley has
now welcomed more than 1.143 million visitors, a testament to our growing
impact and continued relevance within the community.

| extend my thanks to all Varley staffers for their dedicated service. The 2025
team included: Curator Anik Glaude; Exhibitions, Collections, and Facilities
Coordinator John Abrams; Public Programs Coordinator Rachel D’Oliveira
Fell; Programs Assistant Ryan Taylor; Art Gallery Coordinator Doriana
Cabeceiras; Communications Specialist Jessica Li. Thanks also to our 2025
front desk staff, Bob Chan, Zoe Eisenstat, Emily Fan, Kate Tan, Spencer
Wolf, Kendra Young-Shing, and Cindy Zhang, and of course, our many art
class, school program and camp instructors, and volunteers.

Thank you to all of our funders, foremost among them the City of Markham. We
also thank the Board of the Varley-McKay Art Foundation of Markham for its
ongoing support of exhibitions, programs, operations, and school visits. The
Foundation, and its Development, Officer Francesca Dauphinais, further
strengthen our work through fundraising and partnerships with TD Bank Group,
Destination Markham, the K. M. Hunter Foundation, and Partners in Art. In 2025
the Foundation secured a major financial commitment from Dr. Sylvester and
Mrs. Pauline Chuang, including $10,000 each year for a decade to support Varley
internships. Thanks also to the Ontario Arts Council for operating support, the
Canada Council for the Arts for project funding, and the Ontario Seniors
Community Program for underwriting workshops for older adults.

Looking ahead to 2026, the Varley will see a wonderful slate of exhibitions
and programs, including expanded evening classes, partnership for anew En
Plein Air Festival, and mentorship opportunities for interns through the
Chuang bursaries. These will be complemented by celebrations for the
newly restored Main Street Unionville, and excitement surrounding the
Markham Indy, happening within walking distance of the Varley. We also
begin planning for the Varley’s 2027 30th Anniversary. Stay tuned!
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Niamh O’Laoghaire, Varley Art Gallery of Markham Director



2025 Exhibitions Overview

41 12 83% | 75%

Artists Contemporary Women or Black, Indigenous,
featured or living artists non-binary and People of Colour
artists* (BIPOC) artists*

In 2025, the Varley Art Gallery of Markham continued to present dynamic and
thoughtful exhibitions that foregrounded both regional practice and broader
contemporary dialogues. Focused solo exhibitions by Markham-based artist
Karen Kar Yen Law and Richmond Hill-based artist Kejie Lin highlighted the
strength of artistic production within York Region. Their work was presented
in dialogue with that of other Canadian artists, fostering meaningful curatorial
exchange and supporting sustained professional development.

Throughout the year, exhibitions emphasized artistic process and material
exploration. From precise, methodical techniques to experimental
contemporary approaches, visitors were invited to engage closely with the
tools, materials, and decisions that shape artistic production, encouraging a
greater appreciation of craftsmanship and creative inquiry.

Collection Spotlight

The 2025 exhibitions featured 41 works on view for the first time, including
Favourite Daughter by Jessie Oonark (a recent acquisition), a selection of
F.H. Varley’s sketches from his 1954 trip to Russia, and rare 19th-century travel
drawings by Charlotte Price. These presentations provided new perspectives
on the Gallery’s collection and expanded its historical and cultural narratives.

Firsts and Highlights

The year also marked the Varley’s first exhibition dedicated to the techniques
of printmaking, showcasing the scope of media represented in our collection.

*Of contemporary artists. / 8
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